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Independent Project Oversight Reports (IPORs) are used to detail a project’s progress
against the project objectives, scope, schedule, and cost defined in approved Project
Approval Lifecycle documents. IPORs must be completed by the Department of
Technology IPO Manager, who shall identify and quantify any issues and risks
affecting project objectives. IPORs are required to be developed regularly based on
project criticality (see SIMM Section 45).
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http://www.cio.ca.gov/Government/IT_Policy/pdf/SIMM_45_Appendix_G_IPOR_Instructions_04082011.pdf

